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Bibliogov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 36 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.Pursuant to a congressional request, GAO reviewed the Department of Defenses (DOD)
eCorts in implementing the Corporate Information Management Initiative (CIM), focusing on the progress made
toward improving DOD business processes and information systems. GAO found that: (1) the results of DOD
eCorts to change its business processes, standardize and integrate data, and improve its information systems
under CIM have been mixed; (2) although DOD has successfully implemented CIM in certain functional areas,
improvements in other areas have been marginal; (3) DOD cannot accurately determine CIM implementation
costs because implementation eCorts are not centrally funded or tracked; (4) DOD needs to base its CIM
investments on reliable cost information, develop a comprehensive strategic plan that provides clear goals,
objectives, and responsibilities, and focus its implementation eCorts on reengineering business procedures and
information systems so that CIM investments are cost-eCective, successful, and increase productivity; (5) DOD
management has not given CIM suCicient priority for it to garner departmentwide support; and (6) without
support from all management levels, DOD cannot adequately allocate the resources necessary to support top
level managers decisions or sucessfully implement CIM. This item ships from La Vergne,TN. Paperback.
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